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Written and field-tested by practicing consultants, The Consultant’s Tool Kit will save consultants
both time and money-as it makes their work with clients much more effective. Each tool or
activity is designed to solve a common consulting problem. Reproducible worksheets, exercises,
and questionnaires are easily downloaded from the web and customized by consultants to fit the
exact needs of each client―and help them effectively implement the solutions.This collection of
field-tested tools, customizable questionnaires, and techniques for working with clients provides
crucial problem-solving help in areas such as:• Managing and leading change• Organizational
initiatives• Assessing team and organizational functioning• Improving relationships between
departments and business units• Creative problem-solving techniquesMel Silberman, Ph.D.,
(Princeton, NJ) is a best-selling author and editor. A professor of adult and organization
development at Temple University, he is the author of Active Training.

From the PublisherDr. Mel Silberman is the author of Active Training and other organization
development and training books. Professor of Adult and Organizational Development at Temple
University, he is the editor of the annual Team and Organization Development Sourcebook, and
The Training and Performance Sourcebook Annual. He has been a consultant to hundreds of
corporate, governmental, educational, and human-service organizations, and is a popular
presenter at professional conferences.From the Back CoverREADY-MADE, HIGH-QUALITY
CONSULTING TOOLS THAT HELP YOU HELP YOUR CLIENTS!Consultants need help too!
Consulting is a demanding profession and today's busier-than-ever consultant needs intelligent
tools and resources to speed up and improve the process of working with clients. Help is now
here in The Consultant's ToolKit, an indispensable collection of 45 sophisticated team and
organizational assessment questionnaires, team problem-solving activities, and how-to guides
for diagnosing and solving client problems. Whatever the challenges facing you as a consultant--
from showing your clients how to manage and lead change, to improving relationships between
departments, to goal setting and planning--this book provides dozens of client-tested problem-
solving tools and solutions that can be used immediately, saving you hours of time and making
your interaction with clients more effective.Created by 50 top professionals in the consulting
industry, all the tools in this sourcebook are fully reproducible and can be easily customized to fit
your client's needs. Included are creative, ready-to-implement approaches to guiding a client
in:*Finding the right business strategy*Making meetings more productive*Creating effective
teams*Involving people in decisions that affect them*Coaching employees through
change*Identifying performance problems*Dealing with management resistance*Stimulating
creative thinking...*And much more!ABOUT THE EDITOR: Dr. Mel Silberman is the author of
Active Training and other organization development and training books. Professor of Adult and



Organizational Development at Temple University, he is the editor of the annual Team and
Organization Development Sourcebook, and The Training and Performance Sourcebook
Annual. He has been a consultant to hundreds of corporate, governmental, educational, and
human-service organizations, and is a popular presenter at professional conferences.About the
AuthorDr. Mel Silberman is the author of Active Training and other organization development and
training books. Professor of Adult and Organizational Development at Temple University, he is
the editor of the annual Team and Organization Development Sourcebook, and The Training and
Performance Sourcebook Annual. He has been a consultant to hundreds of corporate,
governmental, educational, and human-service organizations, and is a popular presenter at
professional conferences.Read more
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BSXX, “Good, but written with a limited scope. A helpful and thorough book for it's limited area of
interest. The book includes numerous surveys, checklists and exercises for evaluating and
improving various aspects of organizational performance. This is good information, even for
consultants like myself that don't work in that area. The general subjects include Teams and
Teamwork, Change, Organization, Coaching, Vision, Motivating, etc..These sound like cheesy
and trite subjects, as we here about "Teamwork" "Change"and "Vision" ad nauseam, but I found
that some of the sections contained good information and surveys/checklists that could be
easily adapted to project management situations, whereas other sections have little if any value
beyond the organizational performance realm.If you can afford the $25 (seems a little high) and
need some fresh ideas and perspectives, this is worth a look.”

Rob Kirk, “really enjoyed this book. Wanted to give it 5 stars but couldn't justify due to the insane
way to download material and the severe drop off in usefulness towards the end of the book. I
really, really enjoyed this book, the first half, and found a ton of great material to help my clients.
But then the second half of the book came along and the exercises and material felt like it was
just filling pages. It's worth the price of the book, but don't expect life changing material in the
end.”

Author Don Massenzio, “A great reference. A number of years ago, I found myself without a job
for the first time in my adult life. At 40, this was scary until I woke up one morning, created a
subchapter-S corporation and became a consultant. This book, along with others by Peter
Block, was a significant help in getting started and having the confidence to persevere for two
years independently. Now I'm a consultant in a big four firm and the things I learned from this
book still ring true.The templates and forms in this book are truly useful.”

DR.H, “Worth the Price. Part of my consulting practice is to create and facilitate group learning
for various situations. I enjoy leafing through this book to both remind myself of tools, techniques
and concepts I have explored in the past, and also to expand my options to incorporate new
material into the mix. It is a bit like hanging out with a bunch of other consultants for a day to
share ideas.”

ValueRays, “Great Book. Always looking for books with a purpose to use in training sessions or
to learn something new. This is one of those books. Enjoyed it, but had to return it because our
business needs changed and it was no longer needed for the purpose we intended when
bought.”

Ebook Library Reader, “I found brilliant tips in this book and actually quite an enjoyable .... I
found brilliant tips in this book and actually quite an enjoyable to read. An excellent book I would



recommend it to anyoneinterested in diagnosis and problem solving for your client.”

Ebook Library Reader, “Good book. Full of us.eful information”

Vanda Alexander, “Excellent. The seller dispatched the book on time well packaged. The book
was in good condition reflecting the description.A very good book with excellent models and
techniques”

John Davison, “Like Gold Dust. Use it on a regular basis for all sorts of reasons, it was well worth
the purchase.Even though I now work for a company it still has its place on the desk”

Tom Verner, “This book is essential for every consultant....... I was recommended this book by a
friend who, like me is in the consultancy business. There are absolutely lots of ideas for running
`work shops'; therefore, you should never be stuck for ideas. There is also a section where you
can download the workshop templates that appear in the book to use with clients. Highly
recommended!”

The book by Pam Pollack has a rating of  5 out of 4.1. 92 people have provided feedback.
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